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Phase 1: Open Tennis, Pickleball, Cardio & Weights, Pro Shop, Lobby (No Coffee)
Precautions
· Sneeze Guard at Counter
· Disinfect after every transaction- Hand sanitizer; frequent cleaning of touch areas
· Guard on key board (silicon)
· Masks & gloves available for all staff
· Hand Sanitizer for patrons in increased number of locations
· Follow County Health Department Guidelines on Minimum Standards with enhancements
· 6 ft areas marked out at the front desk, lobby, fitness floor
· No locker room/shower usage.  Only bathrooms – people need to come dressed for activity
· Enhanced staff monitoring of facility
· No equipment given out – ping pong, basketballs, racquets etc
Operational Standards
· Reduced Business Hours ?
· Monday, Wednesday, Friday 7-9 a.m. Seniors
· M-Sat 7-7; Sun 8-6 
· No bouldering wall
· Patrons encouraged to wear masks and workout gloves but not required
· Tennis/Pickleball  
· Private lessons and singles play only.
· Lessons can use city supplied tennis balls
· Patrons must use their own tennis/pickleballs
· Hand sanitizer on each court
· Maintain 6’ social distancing
· Cardio & Weights
· Limit access – number of people is based on 120 sq ft per person?  Likely need to have time slot sessions for people to sign up for.  Early morning hrs for 60+ when we first open
· Remove some equipment to help maintain social distancing
· Marked 6 ft areas on the floor so people are aware of the spacing
· Personal Training resumes but must follow social distancing
· If equipment is within 6 ft then patron must not use equipment/machine.  Think every other piece of equipment
· Staff presence upstairs monitoring use and equipment cleaning
· Enhanced hand sanitizer & gym wipes; no shared spray bottles for the public (Basin)
· Pro Shop
· Follow retail protocol standards assuming limiting access to space….
· Retail Sales & Racquet Stringing return to normal
Phase 2: Open above plus Bouldering Wall, Gymnasium, Group Fitness, Expand Tennis, Expand Pickleball, Lap Pool and Childcare
Precautions Same as Phase 1 except for changes noted below
· Locker rooms open & operational 
· Equipment is given out but is sanitized before being given out & before being returned
· Social distancing is encouraged but not required
Operational Standards:  Same as Phase 1 except for the changes noted below
· Gymnasium opens for play
· Bouldering Wall is opened.  Enforcement of rules requiring shoes.  Holds get wiped down based on usage monitoring; Hand sanitizer station installed
· Group Fitness (This could & likely will be Phase 1 due to private facilities)
· Class size limited based on where the class is held and the type of class
· May need to have people sign up for classes in advance
· Instructor responsible for making sure patrons wipe down all equipment before and after patron usage
· Hand Sanitizer installed in all studios
· Social distancing encouraged
· Tennis/Pickleball
· Group lessons & clinics return; max of 6 per court plus teaching pro
· Doubles play resumes
· Individuals must use own tennis/pickleball balls
· Social distancing encouraged
· No league, socials or tournament play
· Lap Pool (May be dreaming that we get this open in Phase 2)
· Hygiene enforcement by lifeguards (shower before entering the pool) 
· Limited lap swimming to 2 people per lane
· No programming of swim lessons
· Leisure Pool & Spa remain closed
· Follow standards/protocols of industry…
· Childcare at MARC
· Operation follows guidelines of childcare facilities outlined by Department of Health 
· Social distancing very difficult given the space 
Phase 3: PC MARC returns to operating under the guidelines of “new normal”
Facility is fully operational with all programming re-established

