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A 2017~2021 N\WSRA STRATEG PLAN



Completed the
2022-2024
Strategic Plan

TEAMWORK * RESPECT » ENTHUSIASM » COLLABORATION » COMMUNICATION
2022 - 2024 NWSRA COMPREHENSIVE STRATEGIC PLAN




Legislation and Advocacy

Began working with legislators and  Clearbrook to
develop a High School DSP Pilot Program







Hired 16 New
FulFtime Staft
Members

/ Recreation Specialists
[/ Coordinators

1 Manager

2 Superintendents




Team Advancement

New Staff Hires Promoted/Moved Within

AAlexis Bell, Manager of Support Services AKaiIa Robinsop
AAdrianne Adkins, Collaborative Coordinator AAnita Trzebunia

ASarah Cuthbert, Collaborative Coordinator AJanae Winston
ADanielle Olson, Collaborative Coordinator
AErika Flores, Graphic Communications Coordinator
ADevin Morrison, IT Services Coordinator

AJosh Ruston, Operations Coordinator

AcCeline Ehert, Recreation Specialist

AKristen Stepniak, Recreation Specialist
ACassandra Lexa, Recreation Specialist

AAndi Marfillius, Recreation Specialist

ALauren Otteman, Recreation Specialist

ATania Meza -Sanchez, Recreation Specialist
ASamantha Tabert, Recreation Specialist ., : : i
AAnne Kiwala, Superintendent of  Development , .‘ { - undeme;f,f;f;;f;fé;fwi
AEthen Frierson, Support Services Coordinator = \ : i |
ATom Draper, Superintendent of Marketing and Comms .




Moved On

Accepted Positions at
Park District/ SRA/Other

AMegan Quandt
ACatherine Splett
AEmily Nock

Retired/Switched Fields

A Maria Sposito

A Jacob Joyce

A Alexandra Ramoska
A David Yurik

A Brian Selders




Staff Certifications

Certification Comparison: 2011-2021

25

20 23

15

13

10 11

CTRS CPRP
* 2011 ~ 2021



1 Staff: 25+ Years

FulkTime
LOngeVIty 1 Staff:

20-29 Years

4 Staff:
15-19 Years

2 Staff:
10-14 Years

8 Staff:
5-9 Years

41
Full Time Staff




Training and
Certifications

A 3 Staff certified as Qualified Intellectual Disability
Professionals

A 4 Staff certified as Inclusivity Assessors

A 3 Staff trained to be Healthy Minds Healthy Bodies
Coordinators

A 3 Staff certified to be Generation One Facilitators
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Staff Training

uHealthy Brain Initiative for people with intellectual and developmental disabilities
aindividual rights, independence, social relationships

uSupporting adults with IDD and aging caregivers

«Cannabis 101

wPRA Supervisors Symposium

wWPRA State Conference

«PDRMA Online Workshops

allinois Transition Specialist Conference

wAmerican Therapeutic Recreation Association (ATRA) Annual Conference
«?DRMA Risk Management Institute

allinois Therapeutic Recreation Summit

WAPD Legislative Conference and Legal Symposium

ulanguage and advanced cognitive skills with behavior analysis

oEthics, sexuality and intellectual disabilities

«Employment advocacy and Engagement

cwBehavior supports: what providers need to know

wPRA Diversity Transition conference

uNever to young: inclusion, equity, diversity and-eatism work with younger
children




Local, State and National Involvement

Through active participation
in a variety of committees,
task forces, presentations and
conferences on local, state
and national levels, NWSRA
staff played key roles in the
development of the
profession.

A Tracey - American Academy for Park and Recreation Administration, IPRF Board
Member, American Therapeutic Recreation Association (ATRA) Board President

A Andrea - National Delegate for Women in Leisure Services (Chi Chapter), ITRS
Awards Committee. Member of Northwest Suburban Autism Consortium,
North/Northwest Cook County & Lake County Work Group, Rolling Meadows
Community Events Foundation, American Therapeutic Recreation Association
(ATRA) Leadership and Mentorship Committee , Kent State Inclusion Advisory Board
and Mount Prospect Junior Woman's Club

A Rachel - Board Member of Women in Leisure Services (Chi Chapter), member of
Wheeling Township Advisory Council and  Secretary for the Rotary Club of
Schaumburg Hoffman Estates

A Darleen - IPRA A&F Section Human Resources Group Chair, PDRMA Claims
Committee Member, Northwest Human Resource ONHRC Council Member,
Arlington Heights

A Anne - Rotary Club of Buffalo Grove, Palatine Execnet , Association of Fundraising
Professionals (AFP), Chicago Chapter, WFARE Affinity Group, AFP Chicago,
Chicago Women Leaders, IPRF Silent Auction = Committee



Human
Resources
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Human Resources -

Full time staff received
training on the following
human resource topics:

A Sexual Harassment

A Safety Trainings

A Payroll Training

A Stress Management

A IAPD and PDRMA
COVID trainings




Programming




Programming

A Re-evaluated and created a new program development
team O First task was to assess and enhance virtual
programs

A Creation of specific APIE+D Assessment
A Fillable from to be used at designated Recreation
Therapy Programs



New Programs & Enhancement
to Existing Programs

Dedicated to Innovation

A Continue to incorporate Club Wellness and
Chair Yoga into programs

A Teamed up with Supporting lllinois Brothers
and Sisters for virtual Sibshops

A Collaborated with therapeutic recreation
programs at colleges and universities to
create new virtual programs







Day Camp

COVID day camp offerings

A 166 campers with 220 total registrations

A 3 Cooperative camps with school district
15 and 54 to provide recreation after the
extended school year program (ESY)

A 6 camps ran for 9 weeks utilizing 3 school
and 3 park district buildings - Palatine,
Rolling Meadows and Bartlett Park Districts

A 2 Specialty Camps ran for 5 weeks
Il ncluding one at NSSEODOG
campers with extensive personal care and
medical needs




Additional Services

Day Camp Door to Door
After Care Transportation
Weekly 1:1
Activity Center Wellness or Fitness
Zoom




Sunny Cortland Partnership

A Students developed specific programs for NWSRA Virtual
Venue, using NWSRA framework. The students
developed virtual program for a month with at least 2

activities per week from one of the following areas: - ) Ag =
cooking & nutrition; nature & travel; fitness & wellness; PLUG INTO PLAY
cultural arts, sensory & music . %  ANNWSRA VIRTUAL PROGRAM
!cl:r“ Created By:
Graduate Students of SUNY Cortland
A Programs were developed for the following ages: | Rk 558 Disian dic Ahistasicn s
Childrenup to 12, teens & young adults upto 25, adults it SernezeR
up to 47, seniors 48 & over e o

. 2
Wrd

TR/RT Graduate Students:
Alexander, Kaylyn
Chen, Siao Cin

del Campo, Ashley
Duardo, Jennifer
Elliott, Lyndzey

Ferreiro, Lucia
French, Joanna
Ryan, Deirdre
Taylor, Talia

Contributor:
Andrea Griffin, CTRS, CPRP, CPE




Publications

Chapter 10: Best Practices in Administrative
Inclusion for the text book inclusive Leisure: A
Strengths-Based Approach - being published in
spring 2022

A Co -authored by: Tracey Crawford and Andrea
Griffin
Book: Inclusive Leisure: A Strengths -Based

Approach

A Professional In Action Spotlight: Victoria
Gonzalez







Marketing
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Marketing Efforts

Online/Mobile:

A45 606 Site sessions
A3,800 Monthly average
A25,834 of those visits were direct

Social Media

oP,300Facebook followers
w/91Instagram followers

Publications

AMonthly programming brochures

AReturn of our printed and redesigned
winter/spring brochure in November

New Videos:

ASLSF 4® Used at the Gala
Promoting the History of both SLSF
and NWSRA

AYear in Review showed at the
Holiday Luncheon



Outreach




